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ABOUT THIS BOOK

At Veniam we aim to build a company that not only does good for
the world but also enables each of us to be genuinely good to each
other. Ultimately, we aspire to be a place of work where we help each
other find ways to become the best versions of ourselves. This book
captures what we believe are key elements of our culture and values
system. Although we realize that the Veniam culture is constantly
evolving with every new person and opportunity to grow, there is
a set of core values that provide a sense of purpose and guide our
actions and decisions. When in doubt, this is the book we turn to for
understanding why and how we do things at Veniam. We hope you
find meaning in the following paragraphs, practice the core values in
your daily work, and find them helpful not just in your professional
activities but also in your personal life.

OUR CORE PURPOSE

The purpose of Veniam is to help improve the quality of life of millions
of people by maximizing the utility of vehicles. We achieve this by
moving terabytes of data between vehicles and the cloud.
This purpose is rooted in our deeply held belief that advanced
technology combined with empathy and a deep understanding of
human nature is key towards addressing the fundamental challenges
faced by mankind.
Climate Change
The devastating effects of climate change pose an enormous threat
to millions of lives and must be mitigated to preserve human society.
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Digital Divide
Providing free access to the Internet and vast amounts of data is key
towards leveling the playing field, ensuring equal opportunity and
promoting social equity for everyone.
Traffic Fatalities
Hundreds of thousands of people die each year due to car accidents
that could be avoided through the intelligent use of technology.
We achieve Veniam’s purpose by creating the Internet of Moving
Things: a new kind of network that leverages vehicles not just as
machines that carry people and goods but as active nodes in the
Internet and the urban ecosystem.

OUR NAME AND MOTTO

The motto of our company is from the Latin saying
“ I N V E N I A M V I A M A U T FAC I A M ! ”
In English this means
“I will find a way (road) or I will make one!”
The sentence is attributed to the Carthaginian general Hannibal Barca,
who marched through Spain and over the Alps into Rome.

HOW DID WE GET TO THIS MOTTO?

Well, a teacher of Latin from North Carolina sent us an email asking
about the origin of Veniam’s name:
Greetings, good people of Veniam, My Latin classes and I would like to
know why you chose the name Veniam. We know that in Latin it means
either “I will come” or “let me come” or some other possible variations.
Could you explain the choice and meaning? Inquiring Latin minds want
to know!
Many thanks,
Colleen Girouard and 100 Latin students (many of them future
entrepreneurs) in Raleigh NC

João Barros replied as follows:
Our company builds wireless networks of connected vehicles and
other moving things. We were looking for a word that satisfied the
following criteria:
•

starts with VE as in VEHICLES

•

suggests action (hence a verb)

•

implies movement (hence come)

•

points the listener to the future (hence future tense)

•

sounds determined (this will happen!)

•

was abstract enough to tech users and investors that we could
change our products and business widely without needing to
change the name.
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Being a Portuguese and the son and brother of people in humanities, it
was natural to look for a latin word that had all of this. My co-founder
Robin Chase later said VENIAM could also mean VEhicles Networking
In A Mesh, which is exactly what we do today.
Gaudeamus Igitur!
João Barros

She then wrote back and said:
Many thanks for your speedy reply. I have sent similar emails in the
past and you are the first response I have ever received - and from a
CEO/founder, even! I just loved your explanation of how it all came to be.
Certainly good karma for your company to be in action and looking to
the future.
One last thought - “veniam” is tucked into a great quote from the
Carthaginian general Hannibal Barca, who marched through Spain
and over the Alps into Rome. He is quoted as saying “Inveniam viam
aut faciam!” or “I will find a way (road) or I will make one.”
Good stuff.
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OUR
FIVE
CORE
VALUES

VALUE #1

OWN IT

COMMIT WITH COURAGE

Embrace risk
What we wish to achieve is very challenging and requires an enormous
amount of risk taking. But taking risks is what enables us to grow as a
team and as individuals.
Inspire accountability
We are fully accountable for all our commitments, from the very
beginning until the very end of each mission. At the same time, we
help others be accountable by providing generous feedback.
Disagree and commit
Everyone’s viewpoint is cherished and heard. Even when we disagree
with the final decision, we still commit to doing the best we can to
ensure its success.
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ACCEPT FAILURE WITH COMPASSION

Be forgiving
Everyone has a right to fail. This is how we learn and grow. When we
fail, we fail as a team and show compassion and a spirit of forgiveness
towards ourselves and others.
Let go of resentment
We are critical thinkers and are not afraid to face our flaws. But we do
not linger, we learn and let go.

SPEAK OUT YOUR TRUTH

Ask the tough questions
Our trust in each others´ talent, commitment and intention enables us
to carry and even foster healthy conflict. We understand that asking
the tough questions is a necessary prelude to fair and conscious
decision-making.
Don’t feed the elephants
We address immediately any and all problems that people see but
hesitate to call out. This avoids misunderstanding and frees up our
energy to focus on the right things.
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VALUE #2

ACT
SELFLESSLY

NURTURE THE VENIAM FAMILY

Be trustful and hold safety
Building a community is all about trust and safety. It’s about embracing
our greatest strengths and our deepest flaws. It’s about making others
feel comfortable in our company and reveal ourselves as trustworthy
and caring.
Look after each other
We always lend a helping hand, we give support, we challenge and
dare people to be the best version of themselves. Their well-being,
their dreams and their professional aspirations matter to us. But if
they stumble and fall, they know they are not alone.
Celebrate people and accomplishments
We make sure we celebrate the small and larger victories of our daily
work, as well as the effort that goes into completing challenging
tasks and projects. Onboarding, birthdays, and farewells are special
moments that we never forget to cherish.
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BE VULNERABLE

Open your heart
We allow ourselves to feel without judgement. We choose to be in
touch with our inner selves and open to our deepest emotions.
Accept human frailty
We practice patience, generosity and trust towards our own inner
battles and those of others.
Be humble
We are ready to admit what we don’t know. We are also conscious that
there is a lot that all of us don’t know we don’t know.

BUILD COMMUNITY

Share your humanity
We cherish our shared humanity by recognizing everyone’s need to
belong, to be appreciated and to seek fulfillment. Creating a community
that supports these endeavors is everyone’s common responsibility.
Foster diversity
Our deep connection to one another is driven by our passion for
making the world a more human place for everyone, irrespective of
gender, race, age or cultural differences.
Bring people together
Knowing that we complement each other in a myriad of ways, we build
resilient relationships through work, sports, music, arts, mindfulness
and other shared passions.
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VALUE #3

BRING
GRIT

WILL TO WIN

Work towards results
Our mission and purpose are best achieved when we set audacious
goals and work hard to obtain results.
Spread energy and strength
We’re fond of courageous, passionate and skilled people who spread
their will to succeed. We go out of our way to help infect others with
the energy and passion we apply to everything we do.
Persist and overcome
Building a company is hard and full of unexpected challenges.
We thrive when our resolve is tested. No matter how difficult the
quest, we stay true to our purpose and do everything we can to
keep on track.

DARE TO GO BEYOND

Dream big
We always go wider and think beyond what’s easily tangible. Our
ambition is one of service to others. We are driven by our deep desire
to help build the world we want to live in.
Challenge the odds
When someone says that’s impossible, we get to work. We take great
pleasure in showing the tenacity of embarking in projects whose the
outcome is uncertain.
Find a way or make one
Even when a solution is not immediately obvious, our motto reminds
us that there is always a way.
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VALUE #4

KEEP
LEARNING

PUSH INNOVATION

Picture the Future
We constantly envision the world that could be and seek ways to make
it a reality. Our cutting-edge technology is not an end in itself but
rather a means towards a better future.
Have Fun Creating
We see building a product and a company as a creative process that
challenges our collective imagination. We create spaces for everyone
to contribute with their ideas.
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STAY CURIOUS

Cultivate a growth mindset
We invite people to expand their knowledge and explore the latest
discoveries with critical thinking based on data, proofs and scientific
evidence.
Share your knowledge
We know learning is best achieved in community and are therefore
committed to learning from others and passing on what we learned
with kindness and generosity.
Go full stack
We see ourselves as a full stack team that moves consciously and
seamlessly among products, projects, processes and development
areas. A team that understands what others are working on and offers
feedback in open hearted and open minded discussions.

GROW OUR TALENTS

Build our creative mesh
We invest in training our team and supporting a wide variety of
leadership, technical and cultural activities that expand everyone’s
horizons and connect them with each other.
Match for success
We work hard to give the right opportunities to the right people at
the right time, so they can grow as individuals, practice new skills and
maximize their impact.
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VALUE #5

DELIVER
EXCELLENCE

GO BEYOND THE CALL OF DUTY

Plan with care
We go out of our way to predict the needs of our clients and make
plans to exceed their expectations. Our team coordinates their efforts
in a thoughtful way to ensure maximum positive impact.
Surprise with quality
We look at every detail and check everything twice. We are
uncompromising when it comes to the quality of our products and
services, consistently over delivering on our promises.

SIMPLIFY, SIMPLIFY, SIMPLIFY

Focus on the essential
We make the hard choices to ensure that we work on the right things.
Knowing that our energy, attention and resources are not infinite, we
constantly look for creative ways to achieve more with less.
Keep iterating
We avoid becoming too attached to our solutions, making a habit of
questioning our ways and looking for flexible options that are simpler
and more efficient.
Be straightforward
We communicate openly, clearly and sincerely what is truly important
for Veniam’s success, both internally and externally, from its goals to
its promises, from its assets to its people.

35

VENIAM
BEST
PRACTICES

ALWAYS REMEMBER TO...

Replace the word “estimate” with “commitment”
Every time we define a date, we replace soft estimates with real
commitments. This means honoring those commitments to others in
the office, in the market, and ultimately to ourselves.
Think out loud, frequently
Share with everyone around you how you are thinking and addressing
your current challenges - don’t wait for huddles to do what you can do
over coffee/tea/beer. The more context we give, the better collective
decisions we make.
Flag delays and respond as early as possible
Be open about any unexpected hurdle you see coming and work on a plan
with your colleagues and team lead - asking for help is OK. We can always
find alternatives to recover from the lost time or adapt to the new context.
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Escalate every time you are sure we will miss a commitment
Missing commitments is serious and costly. The earlier everyone
knows about the hard truths, the better we can mitigate any negative
consequences.
Be clear and succinct
Go right to the point and make sure to communicate in a very crisp way.
Avoid generic statements and be as specific as you can (who, what, when).
Always start with the WHY
Start your meetings by sharing and repeating the context of the
meeting and how it is aligned with Veniam vision. Do that, even if the
meeting is repeated or you met before. That way we will make sure
everyone knows why this is important for the company and how they
can help achieve the company goals.

HOW
WE
GOT
HERE

When we closed our seed round and hired our first three engineers
in January 2013, all we had was a solid research record and a few
initial hardware and software prototypes, all of which were developed
by our exceptionally talented students at Universidade de Aveiro,
Universidade do Porto and Instituto de Telecomunicações in Portugal,
with funding from the EU and the Portuguese Science Foundation (FCT)
through the Carnegie Mellon Portugal program. João Barros and Susana
Sargento had been working for a number of years on connected vehicles
and were among the first to actually build a real-world testbed (at
the time of about 60 taxis). Several large companies then sent people
to Porto to see their work, and that’s when they realised they were
on to something that could be more than simply academic research.
Although the industry was looking at connected vehicles essentially
to increase safety and reduce fatalities, they discovered early on that
there was a lot more that one could do with vehicular mesh networks if
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only they could get a critical mass of vehicles communicating with each
other and the Internet in an urban environment.
With every vehicle serving as a Wi-Fi hotspot and an active node
of the Internet it is possible not only to expand wireless coverage
dramatically and reduce the cost of wireless connectivity, but also to
leverage the mesh of connected vehicles as a massive urban scanner
and gather valuable physical data for smart city applications. When
João first presented these ideas at MIT in late 2011, a former corporate
investor Laila Partridge came to him and said: “You must do two things:
1) start a company and 2) talk with Robin Chase”. At the time, he had
no idea who Robin was, so he looked her up. Founder of Zipcar already
sounded interesting, but then he found Robin’s 2007 TED talk online
in which she defended that every vehicle should be a Wi-Fi hotspot.
After a few emails, they met for the first time in Silicon Valley, where

he was doing some consulting work for Cisco. After only two hours at
Café Venetia in the Palo Alto train station (how cliché is that!), they had
a sketch of Veniam’s business plan on a sheet of paper and decided
to start the company together with Susana and Robin’s husband, Roy
Russell, who had been the first CTO of Zipcar.
Fast forward five years, Veniam built and operates the largest vehicular
mesh network in the world (currently in operation in Porto, Portugal), won
numerous international innovation awards in areas such as future cities,
automotive industry, mobility and telecommunications, and has become
one of the first Portugal born companies to close three rounds of financing
with top VC firms and strategic investors in three different continents.
We have developed a platform that moves terabytes of data between
vehicles and the cloud, combining multi-network architectures, smart

(and local) data management, and most importantly, low-latency
and safe vehicle-to-cloud platforms that provide scalable and with
superior quality of experience. Clearly, a key requirement for mobilityas-a-service providers and their no-longer-driving customers.
Veniam enables mesh connected vehicles to be a lot more than
machines that carry people and goods: Veniam’s mesh of connected
vehicles expand wireless coverage and gather massive amounts of
urban data for a variety of smart city applications.
The combined experience in deploying and operating mesh networks
of connected vehicles in cities like Porto, Singapore, and New York,
has given Veniam key insights into how the future full of autonomous
vehicles will evolve.
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Throughout the years, we’ve also built a vast and widespread IP
Portfolio that addresses areas such as networks of vehicles and
other moving objects (Internet of Moving Things). In November 2017
we celebrated the milestone of more than 100 international patents
submitted and 24 granted.
We strongly believe that our work together offers a unique opportunity
for self-discovery and self-actualization. Each of us is called to show
up courageously with an open mind and open heart. That is what
will enable us not only to make places more human by veniamizing
hundred million vehicles but also to be the human company that all
of us love to work at.
Welcome to Veniam, we are so glad to have you with us!

WELCOME
TO
VENIAM

WHERE WE FOUND INSPIRATION FOR THIS BOOK

Collins, J. (2001) Good to Great: Why some companies make the leap…
and others don’t. New York: Harper Business.
Collins, J. & Porras, J. I. (1994) Built to Last: Successful habits of visionary
companies. New York: Harper Collins Publishers.
Goleman, D. (1995) Emotional Intelligence. New York: Bantam Dell.
Harnish, V. (2014) Scaling Up: How a few companies make it… and why
the rest don’t. USA: Gazelles, Inc.
Kabat-Zinn, J. (1994) Wherever you go, there you are: London: Piaktus.
Lencioni, P. (2002) The Five Dysfunctions of a Team: A Leadership Fable.
San Francisco: Jossey-Bass.

Lencioni, P. (2016) The Ideal Team Player: How to recognize and cultivate
the three essential virtues. New Jersey: Jossey-Bass.
Marquet, L. D. (2012) Turn the Ship Around. New York: Penguin Group.
Salzberg, S. (2017). Real Love: The Art of Mindful Connection. New York:
Flatiron Books.
Sinek, S. (2009) Start with Why. New York: Penguin Group.
Smart, G. & Street, R. (2008) Who. New York: ghSMART & Company, Inc.

51

